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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
October 1, 2010
Call to order:  F. van Hartesveldt called the meeting to order at 6:33 a.m., 120 ATC.
Present:  M. Bradley, J. Boelens (for H. Hoare ), M. Boman, C. Brown (for R. Barnhart), L. Burris, M. Campo, D. Cope, M. DeVivo, J. Doane, K. Dobreff, B. Faber, L. Faber-Foster (for P. Laureto), J. Greer, M. Klawitter, C. Lodenstein, B. Manker, J. Muth (for B. Garlough), J. Neumann (for D. Steeby), W. Rodgers, A. Saldivar, J. Spoelman, E. Stuart, K. VanderMeer, F. van Hartesveldt, J. Willis, G. Zeeff, F. Zomer.  
Absent:  F. Conner, A. Lussky, R. Montes-Sutton, R. Ralya, J. Russell, D. Wabeke.
	


Approval of agenda:  Approved as written, with the addition of a discussion item, administrators teaching CLS courses.
Approval of Faculty Council meeting minutes from September 17, 2010:  Approved as written.
Faculty presentations from the floor:  The December 10 Council meeting will be held in 234 SCC (the Multi-Purpose Room).  Printed copies of the contract have been distributed.  If you want one and did not get one, contact D. Bryde.  
Secretary’s report:  A thank you from M. Barnum for the fruit basket recently sent after her diagnosis of lung cancer.  
President’s report: 
· Non-classroom faculty (counselors and librarians) are under the same contract as classroom faculty for Thanksgiving week.  Lab tutors and Lab techs should still report on Tuesday.  
· F. van Hartesveldt was contacted by a political campaign worker who inquired about our support.  We are not a political organization and likely will not offer any endorsements.  
· Faculty numbers are in and will be released at the next council meeting.
· Today is the first overload and adjunct pay; a few questions and mistakes have come to light.
· ASR has denied a reimbursement because the provider was a relative of the faculty member.  ASR apparently has a policy that prohibits this, but the faculty contract allows such reimbursement.  This has not been a reported problem in the past.
· In the past, the administration has exempted retiring faculty members who were suppose to go through the evaluation process.  This likely will not be the case this year as the administration is concerned that if all faculty are not evaluated college accreditation may be at risk.  
· During AGC’s last meeting, Dr. Ender stated he wanted the AGC to make it a priority to review faculty rank and tenure.  Specifically, he stated rank is given away and suggested a process where there is a tenure committee that ties tenure to pay.  Only a couple of about ten AGC discussion tables reported out that this should be an AGC priority.  Because rank and tenure are subjects of collective bargaining, they should be handled only with the negotiating team.  AGC is not in the wrong unless it makes this a priority and acts upon Dr. Ender’s request.  An unfair labor practice charge could be filed against Dr. Ender.
· Dr. Ender created a Strategic Leadership Team to accomplish the Ends established by the BOT.
Discussion items:

a. Unfilled Faculty Council positions
i. The Council has not named our negotiating team.  There has been some interest by individuals who would like to participate.  
ii. Holly Hoare has agreed to serve as a second grievance officer. 
iii. A number of people have offered to help process student grievances.
iv. The legislative committee is Marybeth Bradley and Keith St. Clair.  A third faculty member is still needed. 
v. Joe Hesse has agreed to serve as designee to the Foundation Board.  
vi. A third person is still needed for the Faculty Council communications committee.
vii. Dave Cope has agreed to serve on the college’s new Policy Advisory Group.
viii. D. Steeby has agreed to be the Faculty Association Parliamentarian.
b. Hiring concerns
i. Some department heads and program directors have expressed concerns in the area of hiring adjuncts, but responses have not been uniform.  Responses from have been received from all but ten departments and programs.  
ii. Comments from the DH and PD who responded included the following:  the pool is shallow in specialty areas, easier to hire because of recession, barely adequate, less qualified then in past years, lack of depth and understanding of subject, concerns about qualifications of returning adjuncts, good credentials but hired without teaching demos, and lack of teaching experience at the college level.
iii. Other comments:
1. We expect hiring of permanent FT faculty.
2. Address hiring of FT faculty directly with the BOT.
3. Clearly show the many aspects of a faculty position.
4. Stress the importance of academics.
5. Not hiring FT faculty affects academics.
6. Do not run classes if qualified adjunct cannot be found.

7. Rely upon the teaching qualifications in CARP documents and don’t hire if applicants don’t have those qualifications.
8. All work groups report increases in workload and greater responsibility because of high adjunct numbers.
9. Adjuncts have been hired without FT faculty knowing anything about the new adjunct.
10. There is little or no monitoring of what many adjunct faculty are teaching.

11. The pool of applicants is large due to unemployment.
12. We should provide more resources for adjunct supervision and training, but there has been no reported movement on the college’s action plan for adjuncts.

13. If the college does not hire more permanent full-time faculty, limit student enrollment to maintain quality instruction.
14. The job of full-time faculty members, especially department heads and program directors, has shifted to management of adjunct faculty.

15. The system cannot sustain the high number of adjuncts.

16. Rapid growth of enrollment and the adjunct population is unsustainable.  Why promote student growth goal if the college infrastructure cannot support it? 
17. Classroom management has become more difficult, requiring more experienced teachers.

18. Quality and hiring concerns should be brought to the BOT.
c. Administrators teaching CLS courses
i. F. van Hartesveldt and J. Cowles met regarding administrators teaching CLS courses.  An oversight occurred where some administrators were assigned to teach CLS courses but not approved by F. van Hartesveldt.
ii. A nursing faculty member offered to teach a CLS course, but never heard anything back.
iii. Administrators who teach CLS courses are allowed to do so as part of their normal work day. However, others outside of administration were required to make up their time.
iv. FT or returning adjunct instructors who wish to teach a CLS course must make a request with J. Cowles before the start of the semester.  These are two-credit courses.  Administrators may be assigned CLS courses, at the discretion of the Faculty Association President, after FT and returning adjunct are assigned classes but before new adjuncts.
Grievance report:

· Grievances are supposed to be handled and hopefully resolved at the lowest level possible, but that no longer seems the case.

· Grievance 189 regarding adjunct mileage reimbursements has been denied.

· A memo of understanding made a number of years ago removed the Board of Trustees from the grievance process.  It may be time to let the MOU expire.  
New Business:  Submit items for the next Faculty Council meeting to F. van Hartesveldt.  
Next Meeting:  The Faculty Association will meet on Friday, October 15, 2010 at 234 SCC. 
Adjournment:  Motion to adjourn M. DeVivo, seconded M. Klawitter.  Adjournment at 8:04 a.m.
