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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
December 10, 2010
Call to order:  F. van Hartesveldt called the meeting to order at 6:40 a.m., 234 SCC.
Present:  R. Barnhart, M. Boman, M. Campo, D. Cope, M. DeVivo, J. Doane, B. Faber, G. Forbes, B. Garlough, J. Greer, H. Hoare, M. Klawitter, C. Lodenstein, B. Manker, R. Montes-Sutton, B. Morris, R. Ralya, W. Rodgers, J. Spoelman, d. Steeby, E. Stuart, K. VanderMeer, F. van Hartesveldt, D. Wabeke, J. Willis, G. Zeeff, F. Zomer.  
Absent:  M. Bradley, L. Burris, F. Conner, A. Lussky, J. Russell, A. Saldivar.  
	


Approval of agenda:  Approved as written with the addition of adding discussion on purchasing a safe.    
Approval of Faculty Council meeting minutes from November 12, 2010:  Approved as written with the clarification that full-time normal work load can not only be assigned Monday through Friday but also at any location.  
Faculty presentations from the floor:  M. Barnum is returning for Winter 2011 semester.  Retired faculty member Al Gerrard recently passed away.  Former GRCC President Don Fink recently passed away.  B. Schrader, retired faculty member, is at home and welcoming visitors.  R. Lee is retiring this semester.  A thank you letter was received from ESP for our financial commitment to help pay MEA dues.  B. Lodholtz recently delivered a baby girl.  A former GRCC custodian who has brought issues against the college has been court-ordered not to come on campus.  
Negotiation’s report: 
· Our negotiating team is getting started for contract negotiations.  There is a table agreement on the 2011 – 2012 calendar, and there is a general understanding for the next two years of calendars.  It looks as if they will follow a similar pattern to this year.  

· An agreement was signed to create a new position of a Lab Tech Assistant that will be filled by a faculty member.  An outstanding issue is whether the work is Faculty Association work.
· The Deans and Associate Deans have recommended changing the start and end times for classes effective Fall 2011.  These proposed changes have contract implications and need to be brought to the Faculty Association negotiating team.  
· F. van Hartesveldt will go to a community colleges legal issues conference in early February 2011, and H. Hoare will attend a labor law arbitration conference in May 2011.  

President’s report: 
· Regarding the MEA’s lawsuit over the 3% MPSERS “teacher tax,” the court has agreed to put the money collected into escrow until the lawsuit is resolved.  

· Ferris State University faculty recently settled their contract.  While their percent of increases looked high, they were 13 out of 15 in university compensation.  There are reports of low morale and concerns about quality of education.  

· The State Legislature approved funding for GRCC building renovations; they will include more floors of Cook Hall.  
· Faculty members are reminded to spend their 7V professional development funds soon because this is the last year of the contract cycle.  PD funds will not roll over into 2011 – 2012.
· F. van Hartesveldt is reviewing the contracts for exempt employees.  
· IT has published a computer replacement plan for employees at http://www.grcc.edu/departments/service/technologysupport/replacement/replacement.html.  They are also planning to roll out a new GRCC website, probably in January, and to deploy new printers.
· Faculty members are reminded to have comprehensive syllabi that explain why and how students will be given a grade of E, especially in relation to disruptive activity and absences.  Faculty should establish conduct rules immediately when the class begins and encourage students to bring any problems to the faculty member rather than to secretaries and administrative staff.
· There is a February filing deadline for candidates in the Board of Trustees (BOT) election in May 2011.  There will be two open seats up for election.
· Student enrollment for the Winter 2011 semester is below President Ender’s 7% projection, creating problems for numerous staff and students.  Many class sections that had been offered based on the projection are being canceled.  Faculty members are reminded that once a class has been offered and accepted, the class can’t be canceled without your consent.  If it is, you should still be paid for the class whether or not it runs.  This applies to both full-time and adjunct faculty.
· Faculty are encouraged to continue to address the Board of Trustees about issues important to students, particularly the needs of increasing numbers of incoming students, quality compromised for a variety of reasons, the out of balance ratio of full-time to adjunct positions, and the lack of resources and training to cope with enrollment growth.  
Discussion items:

1. Safe purchase

· J. Spoelman recommends that we purchase a safe for fire and water protection for Faculty Association documents.  The cost is approximately $275.  

· M. Campo made a motion that we buy a safe, M. DeVivo seconds.  Motion passes.  

2. Flowers for D. Fink
· B. Garlough made a motion to make a $50 memorial donation in memory of retired GRCC President D. Fink, M. Campo seconded.  Motion passes.  

3. Course Development
· There are a number of issues surrounding course development.  The contract does not specify who is responsible to do the Course Approval and Review Process (CARPs).  Some faculty members have been asked to rework or create CARPs but then have no right of first refusal to teach them or to be paid for their revisions.  There is also the issue of adjunct course development, but adjuncts have no right to pay for the course development or to teach the courses they develop.  Contract language could be revised. 

4. Concerns from Adjunct Faculty

· There have been a lot of comments from adjunct faculty since F. van Hartesveldt addressed the BOT about the college’s increasing reliance on adjunct faculty.  Full-time and adjunct faculty should be “one faculty body, but there are several divisions.  To improve matters among ourselves, we should refrain from using the term “adjunct problem,” focus on positive contributions of adjuncts, include and treat full-time and adjunct faculty as equal professionals with some shared and some different job duties, survey adjuncts to learn their concerns, and offer adjunct mentoring and meetings.  
5. Committee membership and reports

· The Faculty Pig Roast will be at Palmer Park on Saturday, September 10, 2011.  Faculty should put the date on their calendars.  Details will be forthcoming.

· D. Cope is attending the college’s policy oversight committee.  They have been reviewing the computer Acceptable Use Agreement.

· The Constitution Committee needs two additional members.  If interested, please contact F. van Hartesveldt.  

· We need a delegate to attend the Coalition for Secure Retirement (CSR) meetings in Lansing.  If interested, please contact F. van Hartesveldt.  Dues to CSR must be approved by the Association in April 2011.  
Grievance report:

· Grievance 185 regarding degree pay change in the Preschool department – the arbitration decision was in favor of the administration and, based on the evidence presented at the arbitration, came as a surprise to all involved.  The arbitrator wrote a short decision that did not review the evidence.  This is a binding arbitration; there is no appeal.  
· In two departments, full-time faculty members brought harassment complaints against their full-time faculty colleagues under the college’s fairly new harassment policy.  These complaints trigger Labor Relations and Faculty Association involvement.  In both departments Labor Relations decided that, although the matters complained of may have been uncivil, rude, petty, annoying, uncollegial, etc., they did not rise to the level of harassment.  It is recommended that faculty deal with inter-department issues by talking directly with one another rather than by filing harassment complaints, which have a high bar to overcome and which create hours of work for all involved.  
· Grievance 190 will be filed soon.  An adjunct faculty member will not be rehired because of student complaints.  The nature of the complaints included that the faculty member was unapproachable and prejudiced.
New Business:  Submit items for the next Faculty Council meeting to F. van Hartesveldt.  
Next Meeting:  The Faculty Association will meet on Friday, January 21, 2010 at 120 ATC. 
Adjournment:  Motion to adjourn not made due to lack of quorum.  Meeting ended at 8:29 a.m. 
