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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
February 18, 2011

Call to order:  F. van Hartesveldt called the meeting to order at 6:32 a.m., 120 ATC.

Present:  R. Barnhart, J. Boelens (for H. Hoare), M. Boman, M. Bradley, M. Campo, F. Conner, D. Cope, M. DeVivo, J. Doane, W. Faber, B. Garlough, J. Greer, C. Lodenstein, B. Manker, R. Montes-Sutton, B. Morris, R. Ralya, W. Rodgers, A. Saldivar, D. Steeby, E. Stuart, D. Terhune (for M. Klawitter), K. VanderMeer, F. van Hartesveldt, J. Willis, G. Zeeff. 
Absent:  L. Burris, A. Lussky, J. Russell, J. Spoelman, D. Wabeke, F. Zomer.  
	


Approval of agenda: Approved as written.
Approval of Faculty Council meeting minutes from February 4, 2011:  Approved as written.

Faculty presentations from the floor:  Bobbi Schrader’s memorial service will be February 26.  

Secretary’s report:  

· A thank you from B. Lodholtz expressed gratitude for the donated days to help her after an automobile accident left her on bed rest until the arrival of their daughter, Ellana.  She is so proud and honored to work among such fantastic people who seem more like family than colleagues.  

Negotiation’s report: 

· An initial contract survey was sent out to 1,030 full time and adjunct faculty.  There was about a 20% response rate.  The faculty negotiating team is reading the responses.

· The Joint Executive Evaluation Team (JEET) sent out a proposal to allow retiring faculty members to participate in an alternative evaluation process during their retirement year. 

President’s report: 

· Faculty numbers for Winter 2011: 
· All faculty members combined are teaching a total of about 8,800 contact hours; approximately 4,500 taught by adjunct faculty (51%) and 4,300 taught by full time faculty (49%).  This is consistent with Fall 2010 numbers.
· There were 901 Faculty Information Forms (FIF); there were 940 FIFs in the Fall 2010.  The decrease is probably a drop in the number of adjunct faculty.  
· Work loads:  21 full time faculty members are teaching 28+ credits, 20 teach between 27-28, and 36 teach between 24-27 credits.  
· Fourteen adjunct faculty members are teaching 13 credits and 103 teaching between 12-13.
· There are182 faculty members assigned release time and equated overload, totaling 491 hours.  
· There are 264 full time faculty, of which 227 are classroom faculty.
· The College policy is to make the decision to close the campus for inclement weather by 5 a.m.  Faculty members are reminded to sign up for the text alert Rave system to receive a message as soon as a decision is posted.  
· There is a current issue in which adjunct faculty members receive unemployment compensation because of recurring unemployment with their primary employer.  However, because the College reports that there is a reasonable expectation that they will be rehired, their unemployment compensation is reduced.  A meeting has been held to determine if Payroll and HR can work with the Michigan Unemployment office so the adjunct unemployment benefits are not reduced.
· Discussion items:

· Bobbi Schrader donation.  D. Cope made a motion that the Association donate $250 to a memorial fund for Bobbi Schrader.  B. Morris seconded.  Motion passes.

· Contract language for adjuncts.  A proposal was received that requested contract language covering adjunct longevity benefits.  Discussion on this topic included:

· If was proposed that if the College decided to rehire adjuncts, they would have to be hired back in a particular order based on longevity of GRCC employment.  Additionally, once rehired, adjuncts would be assigned classes based on longevity.  If adjuncts are available, if a class is available, and they have been hired back, then they should get the classes based on who was hired first.  

· The adjunct would not have the right to select their courses.

· Perhaps language could address training and qualifications.

· Other than student evaluations, there is no data about how well adjuncts work.

· Faculty and Department Heads (DH) cannot see adjunct evaluations, so there is no data that the DH uses when recommending who to hire or rehire.  

· Perhaps language would state that if adjuncts taught for a certain number of years, then longevity assignment would start.

· Most DHs have a preferred group of adjunct faculty. This is a problem in some areas when the department head changes.

· Perhaps tie class assignment with training.

· Propose that summer classes also count toward longevity.

· Perhaps offer a year-long contract for a certain number of classes.  Who gets a contract? What is the process?  This proposal was discussed at length last year.

· Committee membership and reports:  Looking for a faculty member to join the college’s Policy Review Committee.  
· Grievance report:  

· There may be a grievance over ASR’s denial of a vision benefit that our contract provides.  
New Business:  Submit items for the next Faculty Council meeting to F. van Hartesveldt.  A request has been made to create an ad hoc committee for adjunct concerns.  

Next Meetings:  Friday, March 4, 2011 at 6:30 a.m. at 120 ATC
Adjournment:  Motion to adjourn M. DeVivo, seconded M. Bradley.  Meeting adjourned at 7:30 a.m. 

