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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
February 4, 2011
Call to order:  F. van Hartesveldt called the meeting to order at 6:31 a.m., 120 ATC.
Present:  R. Barnhart, S. Barton (for Music), M. Boman, M. Campo, D. Cope, M. DeVivo, J. Doane, W. Faber, B. Garlough, J. Greer, H. Hoare, M. Klawitter, B. Manker, R. Montes-Sutton, R. Ralya, W. Rodgers, J. Russell, A. Saldivar, E. Stuart, K. VanderMeer, F. van Hartesveldt, D. Wabeke, J. Willis, G. Zeeff, F. Zomer.  
Absent:  M. Bradley, L. Burris, F. Conner, C. Lodenstein, A. Lussky, D. Steeby.  
	


Approval of agenda: Approved as written.
Approval of Faculty Council meeting minutes from January 21, 2011:  Approved as written with the following clarifications:

· The Academic Governing Council (AGC) Ethics Committee was formed to create an ethics policy (which it did), not to implement any process.  Any future effort in the area of process, if it arises, will be conducted by a different committee.
· Regarding grievance 190, an adjunct faculty member was not rehired because of concerns resulting from student complaints.  This is distinguished from a different matter, not a formal grievance, in which the adjunct faculty member was initially denied a class, but ultimately assigned the class because other classes had already been assigned to the faculty member and there were no student complaints.
Faculty presentations from the floor:  Bobbi Schrader recently passed away.  A memorial service will be held February 26.  Sherry Rhoden, Psychology, recently underwent additional surgery to remove a tumor.  B. Lodholtz, English, has returned to work after having a baby.  
Negotiation’s report: 
· A Memo of Understanding has been signed to continue ten temporary full time faculty positions for 2011 – 12.
· The Faculty Association survey seeking feedback on contract negotiation topics was emailed to faculty.  

· The calendar change of class start and end times will be effective in the Fall 2011.  Any full time faculty should be asked to consent in writing to a start time before 8 a.m.
· The 2011 – 2012 calendar is nearly finished.   The final issue is related to an in-service day for counseling.  

President’s report: 
· The college’s Total Compensation team met to discuss continuing the compensation study for the faculty group.  While the four work group leaders agreed that the consultant should continue the study, Dr. Ender and the two Meet and Confer representatives did not vote.  The consultant will at least estimate what it will cost to continue the study.  However, he minimized his ability to analyze the contracts, and Dr. Ender expressed reservations about spending more money on the study.  Q&A sessions with the consultant will be scheduled.
· Faculty who work at post secondary locations will be fingerprinted per a new opinion from the state Attorney General interpreting state law.  This affects about 30 faculty members this semester at Byron Center, KCTC, Grandville, Kent City, and OAISD Career Line Tech Center.

· A recent presentation on balancing faculty and student rights was held.  A recording is at http://www.youtube.com/watch?v=ubMFHX6hozI . 
· There are 25 administrative staff teaching Winter 2011.
· The Board of Trustees (BOT) awarded Dr. Ender a five year extension on his contract.  The timing, January, is unusual, perhaps unprecedented, because exempt employee contracts are usually reviewed in the summer after a formal evaluation.  No formal evaluation was reported for this contract extension.
· Dr. Ender has stated that he will ask for a millage in May 2012.

· Three English faculty members addressed the BOT during the January meeting.  The focus was on hiring for full time permanent positions.  Some faculty members have expressed concern that the trustees have not responded despite  faculty from different departments presenting since Fall 2011.  

· F. van Hartesveldt attended a Community College Conference on Legal Issues.  He will send a written report when time allows.  

Discussion items:

· Committee membership and reports
· M. Campo and W. Faber have joined the Constitution committee.  
· The college wide Policy Development committee has met.  D. Cope agreed to be the faculty representative, but scheduling conflicts are preventing him from attending meetings.  If anyone is interested, please contact D. Cope or F. van Hartesveldt.  A new Technology Acceptable Use policy has been implemented, addressing the use of social media tools.
· B. Manker, M. Bradley, and K. St. Clair are the Legislative committee.  B. Manker recently substituted for F. van Hartesveldt at a Coalition for Secure Retirement (CSR) officers’ meeting in Lansing and provided the following update:
· Legislature is back on the issue of providing only one health care plan for all state employees.

· The 3% teacher tax increase was to expire September 2013, but some in legislature are trying to make this a permanent increase.

· Some in legislature want to tax retirement pay.  This issue was argued and won in the 1970s.  

· The committee will match faculty members with their state senators and representatives so that we may contact them on issues related to retirement and education.

· Class start and end time change:

· Some faculty members have expressed discontent about the start and end time change effective Fall 2011.  Faculty members should document problems.  

· Time sheets:

· Counselors have been asked to prepare time sheets even though no other similar, salaried groups have to submit time sheets.  

· Faculty Forum – It was suggested that the Faculty Association meet to discuss contractual matters including:
· Faculty solidarity
· Academic concerns
· BOT extension of Dr. Ender’s contract
· Morale issues
· Micromanagement
· Increase in workload to support increase in student population
· Unsustainable growth  

Grievance report:  
· Grievance 190, regarding student complaints against an adjunct faculty member:  waiting for a meeting with the Faculty Association’s attorney and, possibly, a third party neutral meeting.  
· Grievances 191 and 192, regarding faculty members whose guaranteed classes were cancelled in for the Fall 2010 and Winter 2011 semesters :  awaiting a meeting at level 2 of the grievance process.  
New Business:  Submit items for the next Faculty Council meeting to F. van Hartesveldt.  
Next Meetings:  Faculty Council will meet on Friday, February 18, 2011 at 6:30 a.m. in 120 ATC, and the Faculty Association will meet on Friday, February 18, 2011 at 10:30 a.m. in the Music Building Recital Auditorium. 
Adjournment:  Motion to adjourn M. DeVivo, and A. Saldivar seconded.  Meeting ended at 7:50 a.m. 
