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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
March 18, 2011

Call to order:  F. van Hartesveldt called the meeting to order at 6:31a.m., 120 ATC.

Present:  R. Barnhart, M. Boman, M. Bradley, L. Burris, M. Campo, D. Cope, M. DeVivo, J. Doane, W. Faber, G. Forbes, J. Greer, H. Hoare, M. Klawitter, C. Lodenstein, B. Manker, B. Morris, R. Ralya, W. Rodgers, J. Russell, A. Saldivar, J. Spoelman, D. Steeby, E. Stuart, F. van Hartesveldt, J. Willis, G. Zeeff, F. Zomer.  
Absent:  F. Conner, B. Garlough, A. Lussky, R. Montes-Sutton, K. VanderMeer, D. Wabeke.  
Approval of agenda: Approved as written.
Approval of Faculty Council meeting minutes from March 4, 2011:  Approved as written. 
Faculty presentations from the floor:  D. Wabeke’s father recently passed away.  
Treasurer’s report:  J. Spoelman reported for both January and February, attached.  January shows RCC (Retirement Coordinating Council), but it is actually payment to CSR (Coalition for Secure Retirement).  Food expense is higher because of a late bill.  Office supply was the purchase of a safe.  
Negotiations report:  

· The survey data have been sorted.  A topics list has been generated.

· We have been in contact with a consultant for a further, independent analysis of the comp study data.  Additional ideas include more surveys, compensation scenarios for typical faculty members at different career stages, and a closer look at comparable colleges’ pay.

· The accreditation of a college program may be in jeopardy because of denial of adjunct unemployment claims.  With the loss of unemployment pay, adjunct pay may not make teaching for GRCC worth it, resulting in the loss of the most qualified adjuncts.  Other unemployment claims have been made, but at this point little is known about them. 

· During the recent compensation study information session, the consultant continued to stick by his work.  We have discussed doing Freedom of Information Act (FOIA) requests for more information from the comparable colleges.
· The list of negotiation topics will be prioritized.  Many language issues have arisen in the past few years.  Contract language changes take a lot of time, which would not allow for early resolution of the contract.  Administration is stating they will hold the line on salaries.  It is anticipated that MESSA will phase out SuperCare and offer only Choices. 
· M. DeVivo made a motion that we fund an additional, independent compensation study for up to $5,000; G. Forbes seconded.  Discussion involved the money the college has already spent and a possible timeline.  Motion passes.  


President’s report: 

· A response to the pending Press article about GRCC compensation has been drafted.
· There are two new requests for donated days.  One may result in a grievance over whether adjunct faculty can donate and receive donated days.
· A PeopleSoft upgrade is scheduled for April 14 – 19.  This will affect at least 45 faculty members who will not be able to input grades during the upgrade.  They will be notified.  

· Leave of absence from commencement must be requested directly from President Ender.

· Summer enrollment is down, which might result in cancellation of guaranteed classes. The federal government is limiting Pell grants, which might further reduce summer enrollment.
· Under the new class schedule starting Fall 2011, full-time faculty should be asked to agree in writing to a 7:45 a.m. base load class assignment.
· Timelines for the department professional development days are October 15 for Fall 2011 and December 1 for Winter 2012.  These must be approved by the Dean.  

Discussion items:

1. Board of Trustees (BOT)
a. Another faculty member will speak about hiring at the March 21 BOT meeting.
b. There are four candidates for the two open GRCC trustee spots.

c. F. Subulske and B. Bleke have asked for our endorsement.  

d. There will be a candidate forum April 12.

2. State legislation
a. Rallies in opposition to legislative proposals were held at the State Capital this past week.

b. The governor’s pension tax proposal will be probably be compromised so as not to tax all pensioners, but just those who have high income.  

c. The proposal that public employees pay 20-25% of health care costs is moving quickly.  This could triple GRCC health care co-pays.

d. The 3% “teacher tax” on health care contributions is still being held in escrow.  A county judge recently ruled the law unconstitutional for state employees.  A similar case is pending that include community colleges.  The court decisions are expected to be appealed.
3. Committee membership and reports
a.  M. Muhammad will serve on the Policy Review committee.

b.  Legislative Committee will meet again soon.  One topic is the matching of faculty members with their state reps and senators to discuss pending legislative proposals.
Grievance report:  

· Grievance 190 involving an adjunct faculty member who was not rehired:  the grievance was denied by a third party neutral.
· ASR issue of denial of a claim has been resolved by payment of the claim.

· A verbal agreement has been met in which a faculty member, denied sub pay because classes were canceled due to inclement weather, will be paid for the days.  

· A grievance may be filed from a faculty member who was unable to select additional courses because year-long pay was all paid in the Fall semester, causing the faculty member to be prematurely capped in the Fall. 

· Discussion continues about guaranteed classes.  This stems from grievances 191 and 192.  

Next Meeting:  Friday, April 1, 2011 at 6:30 a.m. at 122 or 124 ATC.
Adjournment:  Motion to adjourn by A. Saldivar, seconded by M. DeVivo.  Meeting adjourned 8:07 a.m. 

Submitted by:   Holly Hoare, substituting, and Katie VanderMeer. 
	Grand Rapids Community College

	Treasurer's Report, January 2011

	
	
	
	
	
	

	Statement of Changes in Fund Balance
	
	Jan-11
	Year to Date (Sept to Jan)
	Prior Year to Date (Sept to Jan)

	
	
	
	
	
	

	Revenues:
	
	
	
	
	

	 
	Dues
	
	$13,045.39
	$85,315.04
	$82,880.38

	
	Interest Income
	
	$148.48
	$830.15
	$1,112.83

	
	Total Revenues
	
	$13,193.87
	$86,145.19
	$83,993.21

	
	
	
	
	
	

	Expenses:
	
	
	
	
	

	
	Conferences
	
	$425.00
	$425.00
	$425.00

	
	Flowers, Gifts and Memorials
	
	$100.00
	$999.58
	$1,124.72

	
	Food & Party Expense
	
	$1,299.56
	$3,116.41
	$3,252.43

	
	Grievance & Legal
	
	$525.00
	$11,379.20
	$4,831.25

	
	Insurance
	
	$0.00
	$509.00
	$784.00

	
	Negotiations & Contingency
	
	$0.00
	$0.00
	$10,000.00

	
	Office Archivist
	
	$0.00
	$7,146.18
	$5,399.96

	
	Office Election
	
	$0.00
	$0.00
	$0.00

	
	Office Postage
	
	$0.00
	$0.00
	$0.00

	
	Office Printing
	
	$54.70
	$173.84
	$136.20

	
	Office Supplies
	
	$326.31
	$486.93
	$413.95

	
	Office Website
	
	$59.70
	$59.70
	$129.45

	
	Public Relations
	
	$0.00
	$0.00
	$0.00

	
	RCC
	
	$824.25
	$824.25
	$0.00

	
	Salaries-Officers
	
	$0.00
	$45,108.04
	$23,563.27

	
	Special Events
	
	$0.00
	$0.00
	$0.00

	
	Subscriptions
	
	$0.00
	$0.00
	$1,000.00

	
	Taxes
	
	$325.81
	$2,883.30
	$1,596.90

	
	                        Total Expenses
	
	$3,940.33
	$73,111.43
	$52,657.13

	
	
	
	
	
	

	Increase(decrease) in Fund Balance
	
	$9,253.54
	$13,033.76
	$44,228.74

	
	
	
	
	
	

	
	
	
	
	
	

	Financial Position
	
	
	31-Jan-11
	
	

	
	Cash Balances
	
	
	
	

	
	             Checking
	
	$51,855.08
	
	

	
	             Money Market
	
	$234,953.35
	
	

	
	                          Total Cash
	
	$286,808.43
	
	

	
	
	
	
	
	

	
	Fund Balance
	
	
	
	

	
	Beginning Fund Balance, September 1, 2010
	
	$273,774.67
	
	

	
	Increase (decrease) in Fund Balance
	
	$13,033.76
	
	

	
	Ending Fund Balance, October 31, 2010
	
	$286,808.43
	
	

	
	
	
	
	
	

	Submitted by J. Spoelman
	
	
	
	


	Grand Rapids Community College


	Treasurer's Report, February 2011


						
	Statement of Changes in Fund Balance

		Feb-11

	Year to Date (Sept to Feb)

	Prior Year to Date (Sept to Feb)


						
	Revenues:

					
		Dues

		$17,503.18

	$102,818.22

	$82,880.38


		Interest Income

		$157.54

	$987.69

	$1,112.83


		Total Revenues

		$17,660.72

	$103,805.91

	$83,993.21


						
	Expenses:

					
		Conferences

		$742.97

	$1,167.97

	1,378.27 


		Flowers, Gifts and Memorials

		$110.00

	$1,109.58

	1,494.03 


		Food & Party Expense

		$969.85

	$4,086.26

	4,895.43 


		Grievance & Legal

		$533.63

	$11,912.83

	4,831.25 


		Insurance

		$275.00

	$784.00

	784.00 


		Negotiations & Contingency

		$19.00

	$19.00

	10,000.00 


		Office Archivist

		$0.00

	$7,146.18

	5,399.96 


		Office Election

		$0.00

	$0.00

	0.00 


		Office Postage

		$0.00

	$0.00

	0.00 


		Office Printing

		$35.88

	$209.72

	136.20 


		Office Supplies

		$0.00

	$486.93

	413.95 


		Office Website

		$0.00

	$59.70

	129.45 


		Public Relations

		$0.00

	$0.00

	0.00 


		RCC

		$0.00

	$824.25

	0.00 


		Salaries-Officers

		$20,944.37

	$66,052.41

	43,760.37 


		Special Events

		$0.00

	$0.00

	0.00 


		Subscriptions

		$0.00

	$0.00

	1,500.00 


		Taxes

		$0.00

	$2,883.30

	1,596.90 


		                        Total Expenses

		$23,630.70

	$96,742.13

	$76,319.81


						
	Increase(decrease) in Fund Balance

		-$5,969.98

	$7,063.78

	$25,256.94


						
						
	Financial Position

			1-Feb-11

		
		Cash Balances

				
		             Checking

		$45,727.56

		
		             Money Market

		$235,110.89

		
		                          Total Cash

		$280,838.45

		
						
		Fund Balance

				
		Beginning Fund Balance, September 1, 2010

		$273,774.67

		
		Increase (decrease) in Fund Balance

		$7,063.78

		
		Ending Fund Balance, February 28, 2011

		$280,838.45

		
						
	Submitted by J. Spoelman

				

	


