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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
April 1, 2011

Call to order:  F. van Hartesveldt called the meeting to order at 6:34 a.m., 120 ATC.

Present:  A. Alexander (guest), R. Barnhart, M. Bradley, L. Burris, M. Campo, F. Conner, D. Cope, M. DeVivo, K. Dobreff, W. Faber, B. Garlough, J. Greer, H. Hoare, M. Klawitter, C. Lodenstein, B. Manker, R. Montes-Sutton, R. Ralya, W. Rodgers, A. Saldivar, J. Spoelman, D. Steeby, E. Stuart, K. Vander Meer, F. van Hartesveldt, D. Wabeke, J. Willis, G. Zeeff, F. Zomer.
Absent:  M. Boman, J. Doane, G. Forbes, A. Lussky, J. Russell.  
Approval of agenda: Approved as written, with the addition of Treasurer’s report.
Approval of Faculty Council meeting minutes from March 18, 2011:  Approved as written with the following clarification:  Corrected the treasurer’s report distributed during the meeting to reflect accurate prior year numbers.  The emailed report was accurate.    

Secretary’s report:  A thank you was received from G. Gelderloos for the donation made after the passing of his mother.

Treasurer’s report:  J. Spoelman distributed the budget for 2011-2012 (attached).  This will be voted on at the end of the year Association meeting.  
Grievance report:

· An adjunct faculty member resigned after students complained about pornographic video accidentally played in the classroom.
· A full time faculty member was placed on paid leave of absence pending investigation of alleged violation of the harassment policy.  
President’s report:  

· Fifteen full-time faculty members are retiring this year as part of the Voluntary Early Retirement Program (VERP):  four at the end of Winter, five at the end of the first summer session, and six at the end of the second summer session.  Last year, 14 faculty members retired.  
· Once the deans issue a list of classes for overload selection, those classes are guaranteed.  If the classes are not guaranteed, they should be left off or crossed off the list.  Overload assignment should be started in the third week or April or sooner.  
· Summer enrollment is on the decline due in part to financial aid changes resulting from a federal mandate that will not allow funds to be awarded until grades from Winter semester are posted.  This may result in a second summer semester enrollment increase.  In addition, the federal government will probably restrict Pell grant use during the summer.  
· The adjunct overload selection form is being modified.  This will allow adjuncts to identify if they are retirees.  
· Faculty Council Representatives are reminded that it is their job, along with the Associate Dean, to hold elections for department heads.  Timelines are coming up for some departments.  
· A notice was sent out that PeopleSoft will be down from April 14 to April 19.  Individual notices were sent to faculty directly affected by the inability to input grades.
· Two new requests for donated days have been received.  A FT faculty member’s request has been met by faculty within that department.  The other is from an adjunct faculty member, and the Administration responded that adjuncts did not qualify under FMLA.  Adjunct faculty do qualify if they have taught 1,250 hours during the prior calendar year, but the adjunct faculty member making the request did not have 1,2050 hours.
· Some discussion took place on the substitute pay form.  A department head does not think department heads should sign the form because verification should come from the deans.
· Recently, only a small group of full-time faculty was sent a position posting.  This did not follow past practice of sending to all staff.  It was suggested that the posting was limited because if a current full-time faculty member were to be hired, then a posting for an additional full-time position would be avoided.
· Administration evaluations have been emailed with a due date of April 29.  Faculty are encouraged to evaluate their administrators.  
· A new Acceptable Use Agreement (AUA) has been adopted.  The most significant change is language that prohibits substantial use of social media.  
· A. Cook, Association Archivist, will return in May.  A student worker has been hired to work on legislative matters, and a former student worker will be rehired starting later this month.


Discussion items:

1. Negotiations

a. A Memo of Understanding (MOU) was signed for a new evaluation process for retirees who retire during their evaluation year.  

b. Bargaining sessions with Administration have been scheduled for May and June.  Administration has identified a team of five with K. Keating acting as Chief Negotiator.  Administration gave assurance that decisions can be made at the table.

c. To address some of the issues, sub-committees of non-negotiating team members will work concurrently.  These internal sub teams include one for adjunct issues and one for Department Head issues.

d. We are getting mixed messages from Administration about how fast or slow the negotiations will occur.   

e. The current contract will expire at the end of August.  Faculty are reminded to spend 7V professional development funds by the end of June; they will not roll over this year.  

f. Our negotiations team has reviewed compensation study surveys that the comparable institutions submitted to the college’s consultant.  An independent consultant, Segal, is sending an estimate to the faculty negotiating team on the cost to complete the study.    

2. Board of Trustees (BOT)

a. Two Nursing faculty addressed the BOT in March.  

b. It was suggested that BOT be informed about the compensation study.

c. The BOT election is May 3.

d. The AGC and Association are sponsoring a BOT candidate forum on April 12.  

e. The issue of endorsing candidates will be put on the next meeting agenda.  

3. State legislation
a. Healthcare, including full divestiture of retiree health benefits, is still a main topic of discussion.  Talk has included the possibility of the state fully divesting retiree health care benefits and moving instead to a private health care system.

b. The Coalition for Secure Retirement (CSR) is continuing organization by working on a website and increasing membership.  

c. A request will be made for faculty to meet with their state representatives and senators regarding pending legislation.  A student worker is working on this project, matching faculty members and their reps and senators.

4. Committee membership and reports
a. Legislative committee and adjunct sub team will meet today.

b. Scholarship committee team appears to be defunct.

c. Constitution committee is in an off year.
Next Meeting:  Friday, April 15, 2011 at 6:30 a.m. at 234 SCC Multi-Purpose Room 

Adjournment:  Motion to adjourn by A. Saldivar, seconded by M. DeVivo.  Meeting adjourned 7:57 a.m. 

Submitted by:  K. Vander Meer.

	Grand Rapids Community College

	Budget Proposal

	2010-2011

	
	
	
	

	Account
	Approved 2010-2011 Budget
	Projected Actual 2010-2011
	2011-2012 Budget

	Conferences
	$4,000.00
	$3,000.00
	$4,000.00

	Flowers/Gifts/Memorials
	$5,000.00
	$6,000.00
	$6,000.00

	Food/Party
	$7,500.00
	$7,000.00
	$7,500.00

	Grievance/Legal
	$16,500.00
	$28,000.00
	$20,000.00

	Insurance
	$2,000.00
	$2,000.00
	$2,000.00

	Negotiations/Contingency
	$36,000.00
	$36,000.00
	$36,000.00

	Office Expense/Rent
	$12,500.00
	$18,900.00
	$19,000.00

	Public Relations-ESP MEA contribution
	$0.00
	$3,500.00
	$3,500.00

	Coalition Secure Retirement
	$0.00
	$0.00
	$1,000.00

	Salary - Officers
	$71,200.00
	$71,200.00
	$73,000.00

	Special Events
	$200.00
	$500.00
	$500.00

	Subscriptions
	$2,000.00
	$1,500.00
	$500.00

	Taxes
	$35,000.00
	$16,600.00
	$20,000.00

	Total Expenses
	$191,900.00
	$194,200.00
	$193,000.00

	Dues
	$192,000.00
	$205,000.00
	$193,500.00
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