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GRAND RAPIDS COMMUNITY COLLEGE
FACULTY ASSOCIATION MEETING
http://www.grccfaculty.com
April 29, 2011
Call to order:  F. van Hartesveldt called the meeting to order at 10:30 a.m., Music Building Auditorium.  

Approval of Agenda:  Approved with corrections and additions.  The budget proposal was clarified and the dues rate is the same as last year, ½ of 1%.  Agenda additions:  approval of faculty council minutes and approval of annual contribution to ESP group.  
President’s Report:

a. A thank you was extended to Faculty Council representatives whose terms expire this year, and a reminder was given to hold elections for new reps.

b. D. Wabeke in Wellness and R. Long in Biology were re-elected department heads.  Other elections are in progress.

c. The College, to deny adjunct faculty unemployment claims, is issuing paperwork that states adjunct instructors have a reasonable likelihood of continued employment.  If an adjunct does not receive a class the following semester, they can go back and adjust the claim.

d. Reminder to all faculty that GRCC email is not private.  Freedom of Information Act requests have been made at other college and universities to gain copies of employee emails.  
e. Winter and Summer 2011 have seen decreased enrollment.  Some adjunct faculty are getting fewer class assignments, and canceled sections have caused issues with assignments.  There is a specific process for overload assignment.  Once a class is offered and selected, it is guaranteed.  If it’s cancelled, you must still be paid unless you agree to release it.

f. Our contract expires this year.  Submit all pay changes, such as reimbursement requests, advanced degrees and longevity, as soon as possible.  
g. Grievance overviews:

a. Several recent grievances are related to student complaints.

b. A full-time faculty member is under discipline because of alleged violation of the college’s harassment policy.  

h. Board of Trustees election
a. Election is Tuesday, May 3.  Faculty Council and Association endorsed F. Sebulske and B. Bleke.
i. Legislation
a. Information was emailed to all faculty matching them with their state representatives and senators.  It is important to contract your reps and senators to show your concern about recent and proposed legislative changes.  

b. There’s a lot of state and federal legislation affecting us now and into our retirement.

c. Public employees, including full-time faculty, will probably pay at least 20% of health care costs effective January 2012.  

d. Another bill proposed is a 5% reduction of gross pay for all public employees.

e. Other concerns include the emergency financial manager law that allows a government appointee to come in and control municipalities and schools.  
Approval of Faculty Council Minutes from April 15, 2011:  Approved as written.  D. Cope made a motion, J. Neumann seconded.  Minutes approved.  

Negotiations, including compensation study:

a. Previous optimism has faded.  This will not be a quick settlement.

b. Meetings will continue through the summer.  

c. If there is no agreement by Fall, we will request state mediation first and then fact finding.
d. Comparables on compensation show we should be fine during mediation and fact-finding, but, because these processes are not binding, a contract could be imposed upon us regardless.  

e. During fact finding and mediation, terms of the contract remain frozen.  

f. Administrative team includes K. Keating (chair), D. Bryde, P. Trepkowski, J. Peterson, and K. O’Hala.   [Correction:  O’Halla was not on the negotiating team.]
g. The faculty bargaining team includes J. Spoelman (chair), J. Doane, R. Montes-Sutton, L. Burris, and F. Conner.  

h. State and federal funding, tuition rates, and property tax revenue are unknown at this time.

i. There are many inaccuracies in the college’s total compensation study.  

Discussion and action items:

a. We contributed $3,500 to the ESP group (Educational Support Personnel) for the past three years.  This money helped them pay their MEA dues which allow us to have MESSA insurance.  By oversight, they did not request a contribution last year and are now asking for two years’ contribution of $7,000.  J. Balyeat made a motion to approve the $7,000 contribution.  D. Cope seconded.  Motion passes.  
b. Budget proposal:  to approve 2011-2012 budget
a. D. Foster made a motion to approve, J. Hesse seconded.  Motion passes.  
c. Dues proposal:  to continue the Faculty Association dues for 2011 – 2012 at the same rate, ½ of 1% (0.005), as were 2010 – 2011 dues.  Discussion included the following: 
a. We think we have adequate dues, but the Association workload is increasing a lot.  There may be a time when we need to hire a person just for Association business.  Staff increases have already included a second grievance officer, an archivist and a student worker.

b. M. Kiss made a motion to approve the dues proposal, M. Klawitter seconded.  Motion passes.  

Retirees:  Recent retirees were recognized:  Malcom Brannen, Kathleen Miller, Scott McNabb, Patty Mumaw, Bruce Bjornseth, Chris Foster, Dick Foster, Gary Burbridge, Mary Bayer, Marco Trimble, Terry Simmons, Linda Burden, Randy Sahajdack, Bob Garlough, and Ellen Stuart.
Next Meeting:  TBA

Adjournment:  Motion to adjourn was made by D. Foster, J. Hesse seconded.  
