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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
September 3, 2010
Call to order:  F. van Hartesveldt called the meeting to order at 6:30 a.m., 120 ATC.
Present:  R. Barnhart, L. Burris, M. Campo, F. Conner, D. Cope, M. DeVivo, J. Doane, K. Dobreff, B. Faber, B. Garlough, J. Greer, H. Hoare, M. Klawitter, C. Lodenstein, A. Lussky, B. Manker, R. Montes-Sutton, J. Neumann (for D. Steeby), M. Parsons, R. Ralya, W. Rodgers, J. Russell, A. Saldivar, J. Spoelman, E. Stuart, K. VanderMeer, F. van Hartesveldt, J. Willis, G. Zeeff, F. Zomer.  
Absent:  J. Doane, P. Laureto, D. Wabeke.
Representatives lost:  Thank you was extended to the following Council Representatives who are no longer serving:  N. Alexander (VP), D. Huisman, S. Knoppers, J. Neumann, D. Terhune, J. Hesse, L. Pierson, R. Kladder, D. Folkert.

New Representatives:  Welcomes were extended the following new representatives:  M. Klawitter, B. Faber, D. Steeby, W. Rodgers, C. Lodenstein, E. Stuart.  
	


Approval of agenda:  Approved with the removal of the Treasurer’s report.
Approval of Faculty Association and Faculty Council meeting minutes from April 30, 2010:  Approved as written.  
Faculty presentations from the floor:  None.  
Secretary’s report:  
· A thank you from JaneAnn Benson for the flowers sent after her surgery in June.  
· A thank you from Donna Adams for the retirement gift.  

· A thank you from Katie VanderMeer for the fruit basket sent after the birth of their son.  

· A thank you from Dr. Ender for the flowers sent after the passing of his mother.  

· The Faculty Association website at http://www.grccfaculty.com has been updated.  This includes meeting schedules, current contract, and important forms and documents.
President’s report: 
· Article 7.J regarding the GRCC tuition benefit was amended this summer.  An adjunct who worked in the winter semester and paid a dependent’s summer tuition benefit was denied because the adjunct didn’t teach during the summer. The MOU now provides tuition may be reimbursed in these circumstances.   
· The contract was to be printed over the summer, but we’re still waiting for it.  A full electronic copy of the contract can be found on www.grccfaculty.com.  In the future, the Association may look into an opt-in option for printed copies to save paper.
· In the Fall 2010, faculty do not report on Wednesday, November 24.  Also, November 23 is a faculty preparation; preparation may be done from any location.  Classes are scheduled on Monday November 22.  Personal days need not be taken on the November 23 or 24.  
· There is no advising day, but each department must submit an active advising strategy.  
· A request for changes in health insurance came in over the summer.  MESSA is phasing out SuperCare1 and offering MESSA Choices in its place.  The college would like us to agree to this change to save the college money.  MESSA Choices is a PPO and will probably be more expensive given increased deductibles and co-pays.  It is likely that Priority Health and GVHP will disappear as options.  
· GVHP will likely no longer be a health provider option.  It is no longer reporting financial information and so its financial viability is unknown.  Currently, only five faculty members have GVHP and will likely change during open enrollment.  
· Let J. Spoelman know if you have issues you’d like discussed in negotiations.  Some examples already submitted include room assignments and medical liability insurance for nurses.  
· Council Representatives are reminded it is their responsibility to inform their department members including adjunct what is going on with the Association and to keep the Council informed of changes within their department (i.e., deaths, births, surgeries).  
· J. Doane is the new Association Vice President.  
· The term has expired for D. Huisman, Adjunct Council Representative for the School of Arts and Sciences.  Adjuncts in the SAS interested in being the new rep should contact F. van Hartesveldt.
· The Association has hired a new student worker, Bobbie Maas.  
· Faculty are reminded to check their pay advices, especially on September 3 and October 1.  There is a pay calculation worksheet posted on www.grccfaculty.com.  You should check all details of your pay advice and your FIF.  
· A faculty member laid off a year ago has been rehired due to a position opening after a retirement.
· There was a mistake in the start time for withholding of the new 3% “teacher tax” required by Public Act 75.  The 3% withholding was supposed to start with money earned after July 1, but, because of lack of timely direction from the state, the college started withholding money paid after July 1.  The college will correct the mistake. 
· There are 17 new full-time faculty members, 13 of them temporary positions.  Most new full-time faculty are hired in at Step 1.  In the past new full-time faculty were often hired at Step 3.
· A couple of full-time faculty have started the semester with base loads less than 15 hours.  These under-loads should not happen.  Be sure to check your FIF.  
· Some release time has been cut and other release time is being switched to equated overload.  
· Now that we are no longer members of the statewide Retirement Coordinating Council, the Council will need to decide if the Association will join the new Coalition for Secure Retirement.  Joining may depend on the amount of the membership dues.  This will be an item on future agendas.
· Faculty members are reminded that they do not have to put their full Social Security Number on ASR forms.  ASR will process forms if only the last four digits are provided.  
· Faculty are reminded that if they get called to military service, federal law requires the employer to hold their position.
· Nine administrators taught over the summer and 30 are teaching this fall.  This is an increase.  A large number are teaching the Introduction to College course.  
· The political action committee Concerned Citizens for GRCC has a balance of $580.36.
· Board of Trustee meetings over the summer were short.  F. van Hartesveldt offered to meet with all the Board members over the summer and met with all but M. Anderson and M. Sterns.  
· GRCC Foundation finances have improved to about $17.5 million, up about &3 million from the previous report.  
Grievance report:  

· Grievance 185 regarding a degree change and an incorrect salary scale printed in the contract is going to arbitration on September 13. 
· Grievance 188 resulted from student complaints about an adjunct faculty member.  The grievance was resolved; the faculty member resigned.
· Grievance 187 involving the use of 7.V professional development funds for reimbursement of a laptop computer for a retiring faculty member was resolved.  The faculty member was reimbursed.  Retiring faculty are encouraged to use professional development funds before the last semester of teaching.
· Disciplinary issues resulting from student complaints have continued, especially involving adjunct faculty.  Concerns are that some administrators lean toward the side of the student without full investigation of the complaint and that adjunct faculty are held to a higher standard than full-time faculty. 
Discussion items:

a. Start-up issues:
1. No air conditioning in many buildings on the first day of classes.

2. Room assignments have been a problem in some areas.  Suggested to go back to doing them manually rather than using the R25 computer software.  

3. New version of BlackBoard is causing problems.  Many things are not transferring properly from the old BlackBoard.
4. Bookstore issues include books just not being ordered, not enough books, and incorrect links listed with corresponding courses.  

5. Faculty are reminded to lock doors after use because items such as computers, overheads, media centers, and projectors are stolen.

6. The print shop has been swamped, causing a back-up of orders.  

7. Students Service offices are overwhelmed.  Enrollment is up, but 5% under what was projected.  It is difficult to keep up without new hires.  

8. There are reports of parking shortages for faculty in the Bostwick ramp.  
9. Need more technology in the Mathematics department.

10. Some departments are reporting a hard time finding qualified adjuncts.  

11. It was requested that classrooms not be cluttered with extra furniture such as unneeded podiums.  

12. Computers were exceptionally slow at the start of this semester.
13. Some students do not know where Sneden Hall is and have a hard time making it on time to classes between campuses.  Pass times between classes need to be revisited.  

14. It is hard to find adjunct to fill Lakeshore and Holland campuses during the day.

15. Campus clocks are off.  It was suggested that atomic clocks could solve the problem, but interior rooms may not receive the signal.  

b. Unfilled Faculty Council positions.  If interested, contact F. van Hartesveldt:
1. The Negotiations team is one person smaller because N. Alexander retired.  A negotiation chair and team will be appointed for this year.  Also, we’re looking at inviting additional faculty members to sit in who will not be current members.  

2. A second grievance officer is needed.

3. Need additional persons to hear student grievance hearings.

4. Need three faculty members for the new Legislative committee.

5. Need a new person for the political action committee, perhaps someone who will also serve on the Legislative committee.

6. Need a person to serve on the Foundation Board of Trustees, a designee for F. van Hartesveldt.

7. Need an additional technology person to join the Communications committee.

8. Please let F. van Hartesveldt know if you are interested in serving on any of the above committees.  

New Business:  Submit items for the next Faculty Council meeting to F. van Hartesveldt.
Next Meeting:  The Faculty Association will meet on Friday, September 17, 2010 at 234 SCC.  
Adjournment:  Motion to adjourn M. DeVivo, seconded A. Saldivar.  Adjournment at 8:23 a.m.
