                            Grand Rapids Community College Faculty Council Meeting Minutes
President: Fred van Hartesveldt 

Vice President: John Doane 
Treasurer: Jeff Spoelman
  Secretary:  Katie Vander Meer _________________________________________________________________________________


Website:  http://www.grccfaculty.com

Blog:  http://www.grccfaculty.com/wordpress
Facebook:  http://www.facebook.com/grccfaculty
Call to order:  F. van Hartesveldt called the meeting to order at 6:32 a.m., 120 ATC.

Present:  R. Barnhart, J. Boelens (for H. Hoare), T. Boersma, C. Botham, L. Burris, M. Campo, F. Conner, D. Cope, M. DeVivo, J. Doane, K. Dobreff, G. Forbes, M. Klawitter, S. Lampe, C. Lodenstein, A. Lussky, R. Montes-Sutton, S. Richter, W. Rodgers, B. Schultz (for A. Heckwolf), J. Spoelman, S. Steeby, K. Vander Meer, F. van Hartesveldt, J. Willis, G. Zeeff, F. Zomer.
Absent:  M. Bradley, J. Hesse, S. Knoppers, B. Manker, R. Ralya, J. Russell, A. Saldivar, D. Wabeke.
Approval of agenda:  Approved as written, with the following additions:  (1) a request to financially support the millage and (2) IT not allowing faculty to have administrative rights to install software on college computers for use in the classroom.  

Approval of Faculty Council meeting minutes from December 9, 2011:  Approved as written.
Faculty presentations from the floor:  M. Coakley, English, had a baby girl over the holidays.   

Negotiations report: 
· A table agreement was signed that will now include the summer semester as part of the three years required for adjunct to be paid at a higher age.  This is contingent on a new contract continuing a higher rate.

· A table agreement was signed by which both sides dropped their proposals related to assignment of classes to adjuncts based on seniority.  The current assignment process will remain.  This was agreed on because, if we go to fact finding, there is little language from comparable colleges that addresses adjunct seniority.
· A faculty proposal was made that would make a Masters of Fine Arts comparable to a Masters +30.  An MFA is a terminal degree and generally requires 30 more credits than other master degrees.  Additional examination of other degrees that are heavy in credits will be conducted.
· The next meeting with administration and the mediator is scheduled for January 12.
Grievance report:

· A grievance, no number assigned, was settled at level 1.  A faculty member was overpaid and the amount was taken back in one paycheck without notification to the faculty member or the faculty member’s permission.  This is a violation of state law.  They repaid the faculty member and will take back the amount at the appropriate rate.  
· An administrative investigation is ongoing into the housing of football players.  It is unlikely that any faculty member will be disciplined.
· Arbitration is scheduled for January for the step pay grievances.  The outcome will affect contract negotiations.
President’s report:

· Increased employee contributions to insurance premiums have begun being deducted.  Prescription copays are now $10/20 with MESSA Choices II.  

· The federal payroll tax relief is only extended to the end of February.  If it is not extended again, you will see an additional 2% in federal taxes.  

· As a reminder, all faculty should check each line of their payroll advices for accuracy.  First overload/adjunct pay date is February 3.  

· The College has released a community resource handbook.  This was outsourced and included no input from any workgroups.  One error references adjunct faculty as non-union.  
· Pension reform:  House Bills 4701 and 4702 is now Public Act 264 of 2011.  State legislators have started to meet on reformation of MPSERS, and the changes will likely be modeled after PA264.  This may affect how overload is calculated into pensions.  

· The staff opinion survey data has been posted on the Institutional Research website.  The comments section is not published.  

· Winter 2012 shows head count down 4.1% and billing units and credits down 5.8%.  This affected assignments of normal load as well as overload/adjunct assignments.  

· Sixteen administrative staff members have been assigned classes this semester.

· The Provost website has an entry for special faculty assignments with reports of the work posted.    
· The last Board of Trustees meeting included six public comments, all in support of the millage.  

Discussion items:
a. Request to support the millage

· A request was made that we formally support the millage.  Discussion included the following:

i. Polling our members before Council votes on it. 

ii. We donated $25,000 to the last millage efforts.

iii. Do we want to support the millage via a statement, or a statement and a monetary donation?  If we give money, how much?

iv. Suggested the College shows visual evidence of structural issues.  

v. Unsure if we should give funds given the cost of negotiations.

vi. Some do not feel in the giving mood, especially given the status of contract negotiations and the possibility that terms will be imposed.

vii. Should this question even be linked to the contract?
viii. The voice of faculty is being significantly diminished.  

ix. Connecting a donation with a positive message is a valid conversation.

x. We shouldn’t hold a possible donation hostage like the President is doing with the 50 tenure track faculty positions.

xi. Dues are supposed to be used for faculty, such as the negotiations and settlement of a contract.  Should dues be returned if we give money when it is not supported by the faculty member?

xii. If the faculty is not in full support, a donation may be possible through our PAC and money can be donated by individual faculty members.  

b. Communications

· A motion was passed during the last Association meeting that directed us to pursue alternative bids from communications consultants.  The communications team and Faculty Council will be invited to meet again next Friday.
· Communicating the value of faculty needs to continue.  Goals need to be outlined, including long term branding.  The idea of a communications officer was also discussed.  

c. Committee membership and reports

· The constitution committee will be active this semester.  K. Vander Meer, R. Barnhart, and M. Campo serve on this team.  
· Nominating committee needs to reconvene as office elections will be held in April.  

d. IT restricting administrative rights on computers

· With the Windows 7 upgrade, IT is removing administrative rights to faculty computers.  A concern has been raised that this will affect our ability to teach.  

· IT has stated they will come and install updates or special software faculty may need.  This will cause major problems including delay in response time, the inability to install updates and test banks, and not being able to run needed software without prior approval or at all.
· This doesn’t seem to be a customer driven approach, but rather a reversion to old practices. 

· Motion:  F. Conner made a motion that it is imperative that IT allow faculty to install and maintain software on college provided hardware for instructional purposes.  T. Boersma seconded.  Motion passes.  
New Business:  Submit new business to F. van Hartesveldt.
Next Meetings:  Faculty Council meeting on Friday, January 20, 2012 at 6:30 a.m. at 234 SCC Multi-purpose Room.

Adjournment:  Motion to adjourn by D. Cope, seconded by M. DeVivo at 8:05 a.m.
Minutes submitted by: Katie Vander Meer
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