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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
September 16, 2011

Call to order:  F. van Hartesveldt called the meeting to order at 6:33 a.m., 234 SCC.

Present:  S. Abid (for M. DeVivo), R. Barnhart, T. Boersma, C. Botham, L. Burris, M. Campo, F. Conner, A. Cook, D. Cope, J. Doane, K. Dobreff, G. Forbes, A. Heckwolf, J. Hesse, H. Hoare, M. Klawitter, S. Knoppers, S. Lampe, C. Lodenstein, A. Lussky, B. Manker, R. Montes-Sutton, J. Neumann (Grievance guest), R. Ralya, W. Rodgers, A. Saldivar, J. Spoelmen, D.Steeby, K. Vander Meer, F. van Hartesveldt, C. Wells (for D. Wabeke), J. Willis, G. Zeeff, F. Zomer.
Absent:  J. Russell.
Approval of agenda:  Approved with the following changes:  Approve minutes of August 26, 2011; add health care options; remove review of representatives’ duties.

Approval of Faculty Association meeting minutes from August 26, 2011 and Faculty Council meeting minutes from September 2, 2011:  August 26, 2011, were approved as written; September 2, 2011 minutes were approved with a few grammatical errors corrected.  

Recognition of new and substitute representatives: S. Abid is subbing for M. DeVivo; S. Knoppers and M. Richter will share representative duties for Nursing; J. Hesse is back for Physical Sciences; C. Wells is subbing for D. Wabeke.  

Presentations from the floor:  David Fortuna, Custodian, recently passed away; D. Terhune is out on leave.  Requests for donations of personal/sick days may soon be asked for D. Terhune and H. Hoare.

Secretary’s report:  

· D. Terhune sent a thank you for the flowers sent after her surgery.  
· Representatives are asked to check http://www.grccfaculty to make sure their contact information is listed correctly.  
Treasurer’s report:  J. Spoelman presented the annual report (attached).  In 2010-11, four quarterly payments for officer salary were made; only three were paid in 2009-10 because in 2008-09 five payments were made.  It looks as if the salary increased, but that’s not the case.  The $7,000 public relation expense is our contribution to ESP to help pay their MEA dues.  This amount was for 2008-09 and 2009-10.  

Negotiations report:

· There was one meeting over the past two weeks.  A table agreement (TA) has been signed for the 2012-13 calendar.  There will be no holiday on Spring Holiday (Good Friday).  That day was moved to the week of Thanksgiving.  Summer 2013 will be condensed to 12 weeks instead of 14.  There will be a week off at the start of summer and a week off at the end of summer.  Departments can schedule their  summer courses anywhere between May 6 and August 16, 2013, and classes must meet 840 minutes per credit hour.  Nursing and Education department are exempt from the 12 week schedule.  This change was made to due to financial aid and academic probation requirements.  
· There is a resolution on providing malpractice insurance for the Nursing professors when they are at clinicals.  This includes advanced practitioners.  
· There is a TA to create a sick day bank to replace the current system of individually donated days.  Any personal days of full-time faculty not used by the end of each year will automatically be put into the bank.  Faculty who meet FMLA criteria and are in need of donated days may draw from the bank.
· Negotiation meetings are scheduled for every Thursday.
· We have not heard from the state mediator yet.  
· Other then some wording issues and the TAs above, no progress has been made.  
· President Ender announced that he would ask for a millage as early as May 2012.
President’s report:

· The negotiating team and officers recently met with new faculty.  There are about 36 temporary full time faculty members, and there’s a lot of uncertainty with their future.  Options are that their positions are posted as full time when a contract settlement is reached or terms imposed; that their contracts are extended for a third temporary year; or their positions are eliminated and their classes taught by adjuncts.  Time served in temporary positions should count during the service and tenure review process if they are hired as permanent full time.
· Faculty cannot report students as No Shows if they attended one class session.
Discussion items:

· Health care options

· Senate Bill 7 is now a law.  Public employers, including community colleges, have the option to decide whether employer costs will be capped at $15,000 per employee or capped at 80% of the cost of heath care.  That means public employees will now have to pay health care costs over $15,000 or those greater then 80%, depending on which option the employer chooses.  The Board of Trustees (BOT) is scheduled to make a decision shortly and announce at the October BOT meeting.  The BOT is urged to decide before open enrollment period as their decision may affect employees’ selections of health care providers.  The law will be effective January 1, 2012 with or without a contract settlement. 

· Other bargaining groups have contractually agreed to the 80-20% option.

· This law will transfer millions of dollars directly from employees to the College.  

· The $15,000 cap would probably make it easier for insurance providers to develop plans because there is a fixed number per employee to work with.  The 80/20 option would hit low wage earners harder.

· Both options will require you to examine your health care options closely during open enrollment.  The more expensive coverage you have, the more you will pay. 

· Some institutions are moving away from MESSA SuperCare to MESSA Choices because they are getting comparable coverage for less money.  We will look into adding MESSA Choices as an option for faculty.  Some institutions are moving to WMHIP because of the lower costs.    

· We are unsure when the administration will provide information and exactly when the BOT will make a decision.  

· Communications – budget request

· At our August Association meeting, there was a call to hire a communications consultant.  The Communications committee has met and created a FaceBook and Twitter account.  Pending further discussion, they have not yet been launched.  These will be up for discussion on future agendas.  

· Start-up issues

· The A/B schedules are causing some room scheduling and hall congestion issues because the two schedules do not have shared end and start times, because of difficulty scheduling college events and meetings, and because students have little or no time between classes.  This is also causing problems with classes on multiple campuses and with the shuttle schedule, causing some students to arrive late or leave early.  

· Committee membership and reports

· Legislative committee – there continues to be a lot of legislation that will affect us.  The House recently passed a bill that would prohibit public employers from helping collect union dues.  Assuming that the governor signs it, this will affect the Association greatly in how union dues are collected.  This is perceived as union busting, and you are encouraged to contact your Senator in opposition.

· Social committee reports a good turnout for the Hogtember pig roast.  There were 103 faculty plus family in attendance.  There are some GRCC Faculty t-shirts and polos still available.  This event and others are a great way for faculty to socialize and unite.  We budgeted for $7,000 but spent about $5,000 on the event.  The committee is considering a holiday party; this will be placed on the Faculty Council agenda.

· H. Hoare (Grievances) attended the Labor Arbitration Institution on Labor Law and Labor Arbitration conference recently.  She reported the insight learned into binding arbitration and how arbitrators make their decisions.  
Grievance report:

· The Grievance committee has expanded, adding J. Neumann and A. Alexander.  They will shadow H. Hoare and L. Burris for a while before taking on issues.  A third faculty member is considering joining.
· A couple of adjunct faculty members who should have moved to the higher pay step were not moved.  These are being looked into.
· A full-time faculty member was placed on a fourth year of probation.  This too is being looked into.  
· Grievances 195 and 196 for step pay increases have been denied at level 2.  The administration’s reasons for denying steps contradict the increases paid in other areas such as step increases to adjunct faculty, longevity training pay, and longevity service pay.  
New business:  No new business.   
Next Meeting:  Friday, September 30, 2011 at 120 ATC.
Adjournment:  Motion to adjourn by A. Saldivar, seconded by J. Hesse.  Meeting adjourned at 8:33 a.m. 

Submitted by:  K. Vander Meer. 
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	Statement of Changes in Fund Balance
	
	2010-11 Year to Date (Sept to Aug)
	2009-10 Prior Year to Date (Sept to Aug)

	
	
	
	
	

	Revenues:
	
	
	

	 
	Dues
	
	$202,884.72
	$202,544.03

	
	Interest Income
	
	$2,021.64
	$2,427.84

	
	Or
	
	$516.88
	$0.00

	
	Total Revenues
	
	$205,423.24
	$204,971.87

	
	
	
	
	

	Expenses:
	
	
	

	
	Conferences
	
	$1,356.46
	$1,378.27

	
	Flowers, Gifts and Memorials
	
	$5,687.92
	$6,222.47

	
	Food & Party Expense
	
	$6,497.26
	$6,785.05

	
	Grievance & Legal
	
	$18,682.07
	$20,909.05

	
	Insurance
	
	$784.00
	$1,981.00

	
	Negotiations & Contingency
	
	$3,774.23
	$10,000.00

	
	Office Archivist
	
	$14,825.26
	$15,363.94

	
	Office Election
	
	$0.00
	$0.00

	
	Office Postage
	
	$44.00
	$44.00

	
	Office Printing
	
	$500.96
	$368.53

	
	Office Supplies
	
	$965.10
	$875.68

	
	Office Website
	
	$167.46
	$248.85

	
	Public Relations
	
	$7,000.00
	$0.00

	
	RCC
	
	$1,105.77
	$0.00

	
	Salaries-Officers
	
	$71,429.98
	$54,036.15

	
	Special Events
	
	$250.00
	$0.00

	
	Subscriptions
	
	$0.00
	$2,000.00

	
	Taxes
	
	$19,688.50
	$15,246.46

	
	                        Total Expenses
	
	$152,758.97
	$135,459.45

	
	
	
	
	

	Increase(decrease) in Fund Balance
	
	$52,664.27
	$69,512.42

	
	
	
	
	

	
	
	
	
	

	Financial Position
	
	August 31 2011
	

	
	Cash Balances
	
	
	

	
	             Checking
	
	$90,294.10
	

	
	             Money Market
	
	$236,144.84
	

	
	                          Total Cash
	
	$326,438.94
	

	
	
	
	
	

	
	Fund Balance
	
	
	

	
	Beginning Fund Balance, September 1, 2010
	
	$273,774.67
	

	
	Increase (decrease) in Fund Balance
	
	$52,664.27
	

	
	Ending Fund Balance, August 31, 2011
	
	$326,438.94
	

	
	
	
	
	

	Submitted by J. Spoelman
	
	
	


