Faculty Council Meeting – September 2, 2011                      
3                                                                       

GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
September 2, 2011
Call to order:  F. van Hartesveldt called the meeting to order at 6:31 a.m., 120 ATC.

Present:  N. Banks (for G. Zeeff), R. Barnhart, T. Boersma, C. Botham, M. Bradley, L. Burris, M. Campo, F. Conner, A. Cook, D. Cope, M. DeVivo, J. Doane, G. Forbes, A. Heckwolf, H. Hoare, M. Klawitter, S. Lampe, C. Lodenstein, B. Manker, R. Montes-Sutton, B. Morris, S. Richter, W. Rodgers, J. Russell, A. Saldivar, J. Spoelman, D. Steeby, K. Vander Meer, F. van Hartesveldt, J. Willis.  
Absent:  A. Lussky, R. Ralya, D. Wabeke, F. Zomer.  
Approval of agenda:  Approved with the following changes:  Add Approval of April 29, 2011 Association minutes, delete the treasurer’s report, and move up the grievance report.  

Approval of Faculty Association meeting minutes from April 29, 2011:  Approved as written.
Recognition of new and substitute representatives; review of duties: S. Richter is the new Nursing Faculty Council Representative.  Representatives are reminded of their duties spelled out in the Association Constitution, including speaking on behalf of their department/program and communicating information from Council meetings to faculty in their work areas.  There is also a flower fund form on our website that should be submitted in the event of certain deaths, surgeries, and births.  

Presentations from the floor:  GRCC faculty can purchase faculty polo shirts and t-shirts from the Association.  Profits from the Hogtember shirt sales will go to the Foundation; future profits will go to the Concerned Citizens for GRCC Political Action Committee (PAC).  S. Rhoden, Psychology, passed away over the summer.  D. Terhune, Library, is out until mid-September on a medical leave.  D. Palmer, retired Meet & Confer staff, passed away this summer.  J. Stone, Tutor Coordinator, is recovering from a broken femur.  D. Fortuna, former custodian, recently passed away.  M. Barnum, Business, is on a medical leave of absence and accepting donated sick/leave days.  To donate, contact B. Bailey, Payroll.  

Secretary’s report:  
· A thank you from Linda Burden for the gift given after her retirement.  
· A thank you from Kevin Dobreff for the donation to the D.D. Dobreff Violin Scholarship fund in honor of his mother’s life, after her recent passing.  

· A thank you from Julie Hess for the flowers sent after the passing of her father.  

· A thank you from Traci Smith for the fruit basket sent after the birth of her son Tanner.  

· A thank you from Doug and Cindy Wabeke for the memorial donation made in honor of his father’s life, after his recent passing.  
· A thank you from Mary Bayer for the retirement gift.  
· A thank you from Gary Burbridge for the retirement gift.  
Grievance report:  
· Grievance 193:  A full time faculty member was placed on leave for violation of the College’s harassment policy.  During the grievance of the disciplinary action, the faculty member resigned.

· Grievance 194:  A full time faculty member didn’t receive classes at level 3 of the overload process, but the process was not followed properly.  This went to a 3rd party neutral hearing and was settled.  The faculty member did not receive the class or pay, but an agreement was made to provide future conference leave.

· Grievance 195 was filed recently for 52 week faculty members who did not receive step pay increases effective July 1.  The grievance is at level 2. 
· Grievance 196:  Same grievance as 195 but for 32-40 week faculty members who did not receive step pay increases effective August 25.  These are class action grievances.  An agreement was made at the last minute to waive individual signatures.  Both grievances 195 and 196 will be handled together.  In contradiction to the denial of steps for full-time faculty, the administration did advance qualifying adjunct faculty on their steps.  
· An unfair labor practice charge will probably be filed on the same issue because the administration is imposing its negotiation proposal to eliminate the current step structure.
President’s report:  

· The BOT (Board of Trustees) agenda and minutes show personnel changes including resignations, leaves of absence, and others.  Included are two new people in payroll, a new director of finance, changes to P. Trepkowski’s and R. Underhile’s duties, among another dozen.  Over the summer, the department head of Computer Applications resigned.
· Hiring:  permanent positions for non-faculty; almost all temp and adjunct positions for faculty.
· Faculty members are reminded to check each line of their pay advices.  Because of the large number of employees and huge amount of data entry, mistakes are normal and happen every semester.  Pay each period will be a little lower because the 2011 12 pay is spread over 27 pays instead of the usual 26.  Full-time faculty, be sure to check your sick and leave banks as well.
· Enrollment headcount is down 1.8%, credits are down 4.2%, and billing units are down 4.4%.  Many classes were cancelled at the start of the summer and some slowly added as enrollment rose.  This caused some labor relations issues with classes not being assigned or dropped.  Most issues were resolved, although at least one person may still file a grievance.
· As of August 29, the total number of students is 17,483 (credit students).
· There are 10 administrative staff teaching classes, down from past years.  This may be related to the Provost stating that administrative staff cannot teach during 8 – 5.  
· If you know of a class overloaded with students, email F. van Hartesveldt.  Our contract specifies class size for online/hybrid classes, and CARP documents set the number of students allowed in seated courses.  If you’re not sure what the class size should be, check the CARP documents.
· If you are denied a reimbursement, start with the Assistant Dean’s office as administrative staff indicate to payroll what should be paid.
· Full-time faculty members are urged to submit paper work for degree pay and longevity training ASAP because Administrative contract proposals would change or eliminate that compensation.
· All faculty members should verify with HR and the state retirement system that they’ve been credited with the right amount of work service (longevity service).  Adjunct service is prorated.
· Faculty members are reminded not to use GRCC computers, network, email and telephones for significant personal use, especially for pornography.  You have no privacy in any of these media.
· The first overload pay will be on September 30.  The date has been an issue for some faculty for many years. Over the summer F. van Hartesveldt asked for a meeting three times to discuss how the date could be moved up, but no meeting was scheduled.
· The adjunct availability form was revised and was to be further revised, but there is no word as to the revision status.  Lack of clarity in the form was an issue in grievance 194.
· The adjunct mileage reimbursement form was to be revised, but the Administration has not responded possibly because of their proposal to eliminate adjunct mileage reimbursement.
· In some areas, Administration may be working around the contractual pay cap by hiring faculty as contractors, contingency employees and other work assignments. This may be occurring to avoid full-time pay and benefits to adjunct faculty working the equivalent of a full-time job.
· In a split vote, Trustee R. Verburg was elected the new Board of Trustees (BOT) chair.  This is a different BOT politically, ideologically and socially then in years past.  They did approve the new Campus Police and ESP contracts, also in a split vote.
· Legislation update:  A big pension overhaul will limit retiree benefits, especially health care.  This will affect all current and future public employees in the two state retirement systems.  Proposals include a change form a defined benefit plan to a defined contribution plan.  Additionally, last year’s 3% tax contributions to the retirement fund was ruled unconstitutional by two courts and will go to the Michigan Supreme Court.
· The Concerned Citizens for GRCC PAC has a balance of $581.82.
· The Faculty Association office space has added on and leased 419 Main to accommodate our growth and to provide private meeting space.

· We will not hire a new student worker now because of lack of time to interview and train. A. Cook will be gone during the winter months.

Discussion items:

· Negotiations report
· G. Forbes made a motion that we go to a Committee of the Whole, M. DeVivo seconded.  The motion passed, and the Faculty Council meeting went into Committee of the Whole regarding contract negotiations.  
· Communications – budget request
· Discussion took place on what faculty members can do to get out in front of the issue of working without a contract.  Discussion of hiring a public relations firm will be continued to the next meeting.  

· A council representative suggested that faculty want to know more about what the Administration proposed in contract negotiations.  Items of their proposal were explained.  

· The overall feeling of the Negotiation team is that they have never been so far in the process with so little movement from the administration.   

· Start up issues moved to next meeting.
· Committee membership and reports moved to next meeting.
New business:  No new business
Next Meeting:  Friday, September 16, 2011 at 234 SCC Multi-purpose Room.
Adjournment:  Motion to adjourn by D. Cope, seconded by M. DeVivo .  Meeting adjourned at 8:25 a.m. 

Submitted by:  K. Vander Meer. 
