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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
September 30, 2011
Call to order:  F. van Hartesveldt called the meeting to order at 6:32 a.m., 120 ATC.
Present:  R. Barnhart, c. Botham, M. Bradley, L. Burris, M. Campo, A. Cook, D. Cope, M. DeVivo, J. Doane, D. Dye (for T. Boersma), G. Forbes, A. Heckwolf, J. Hesse, H. Hoare, M. Klawitter, S. Lampe, B. Manker, R. Montes-Sutton, B. Morris, S. Richter, W. Rodgers, A. Saldivar, J. Spoelman, D. Steeby, K. Vander Meer, F. van Hartesveldt, D. Wabeke, J. Willis, G. Zeeff, F. Zomer.
Absent:  F. Conner, C. Lodenstein, A. Lussky, R. Ralya.
Approval of agenda:  Approved with the addition of a discussion item, adjuncts teaching CLS classes.
Approval of Faculty Council meeting minutes from September 16, 2011:  Approved with the following clarification:  Discussion about summer classes stated 840 minutes would be scheduled per contact hour.  That is correct even though the state requirement is still 800 minutes per contact hour.  If a class is scheduled for more then 800 minutes per contact hour, the extra minutes can be used for break time.  Additionally, Summer 2013 classes can be scheduled between May 6 and August 16.   
Presentations from the floor:  M. Mohammad’s (English Department) mother passed away; donated days are being sought for D. Terhune.    
Negotiations report:

· The teams are continuing to meet.  Recent discussions were about full-time faculty members who wanted to switch departments and, if the FT faculty member was qualified, whether a national search would still be conducted.  Language was also discussed to equalize music department ensemble pay.  
· A state mediator has been assigned and sessions scheduled.  First meeting is September 30.  
President’s report:
· Health care changes:
· October 18 – November 11 is the tentative date for Open Enrollment.  Negotiation proposals would allow faculty to switch from MESSA SuperCare to MESSA Choices II.  Choices II is comparable in coverage but less expensive.  However, the basic drug coverage for Choices II is a $10/20 prescription card instead of SuperCare’s $5/10 card. 
· SuperCare annual rates:
· Single  $9,156 cost to college – $3,655 cost to individual
· Employee and spouse $20,600 cost to college – $1,717 cost to individual
· Family $22,899 cost to college –  $7,889 cost to individual
· Choices II annual rates:
· Single $7,091 cost to college – $1,591 cost to individual
· Employee and spouse $15,955 cost to college –  $4,955 cost to individual
· Family $17,727 cost to college – $2,727 cost to individual
· Under new state Public Act 154, formerly Senate Bill 7, the college must choose between having employees pay health care costs above set dollar caps or splitting costs 80/20.  The Board of Trustees will probably go with the caps.  They are $15,000 for family, $11,000 for employee and spouse, and $5,500 for individual coverage. This means that insurance costs above those caps will be paid by employees.  
· Employees in Priority Health will be allowed to stay in Priority Health, but no new PH enrollees will be accepted.
· Insurance changes will begin January 1, 2012.  Employee contributions will be deducted twice a month.  
· Human Resources should send out information soon about Open Enrollment.
· Discussion included making decisions and Faculty Association recommendations based on data.  This will be a future agenda item.
· The college will consider instituting a health insurance wellness program to allow the college or employees qualify for lower premiums.
· Fall 2011 faculty numbers:  this semester FT teach 50.6% of the contract hours; adjunct teach 49.4%.  Final enrollment headcount is 17,601, down 1.8% from last year.  Billing units are down 4.5%.  There are 625 adjunct instructors.  FT faculty numbers were not complete.
· New FT faculty members should check their payroll advices to make sure they were paid for the two additional days they worked before the start of the semester.
· GRCC will offer flu shots this year, but MESSA will not reimburse the cost.  They will only cover the cost if you get the shot from a payable provider, and GRCC is not.  Priority Health will reimburse the cost if you get it from GRCC.
· President Ender has announced a millage campaign for 2012.  This affects mediation and fact finding because these processes include the college’s ability to pay.  According to reports of grants, the foundation campaign, etc., there is a lot of new money coming in to the college.  Although President Ender stated the college has a fund balance of $10 million, he excluded funds available at the board’s discretion that actually make available $21 million.  The total amount of money that the college will gain from employee health care contributions is unknown at this time, but over years it will be millions of dollars.
· The millage will be in May or November of 2012 and will be designated for capital improvements.  It is estimated that 40,000 votes are needed for it to pass.  The millage request is for .6 mils.  The current 1.9 mils could be split differently between operations and buildings, but the .6 mils must go to capital improvements if it passes.  
· It seems that there is money for administrative hiring, but not for FT permanent faculty positions.  
Discussion items:

a.  Communications – budget request

· Should the Faculty Association hire a public relations consultant to promote GRCC faculty?  There is a strong desire for faculty to be highlighted in positive ways.  GRCC communications does some things, but there are many other instances that should be release, especially about faculty earnings and work loads.
· There are many negative comments about President Ender.  Discussion continues about how to best respond.
· Discussion took place about the sharp tone of some comments.  Discussion included public perception, advantages and disadvantages of negativity, finding ways to not be on the defensive, and manageability of the strong undercurrent of hostility.  
· The Association will launch a FaceBook page soon.
b. Legislation & Coalition for Secure Retirement (CSR)

· F. vanHartesveldt went to Lansing this month for CSR officers’ meeting.  The CSR website is now up at www.csr-mi.com.  Parts of the website are password protected.  Contact your representative for access.
· CSR is still building membership and getting on its feet financially.

· F. van Hartesveldt will continue to email CSR’s legislative reports.  
· Our legislative committee should meet soon to review possible activities.

c. Social – winter 2012 and/or fall 2012 events?

· A social gathering was discussed for over the holidays, perhaps in January.  Discussion will continue.  
· Hogtember was a large success, with money from the initial shirt sales going to the GRCC Foundation.  Profits from a second shirt order will go to the Concerned Citizens for GRCC.
· A. Cook will reserve Palmer Park in Wyoming for Hogtember in the fall of 2012.
d. Adjunct teaching CLS classes:

· The administration no longer allows administrative staff to teach classes as adjunct during their normal working hours, resulting in fewer administrative staff teaching (down from about 30 to about 10).  CLS classes available, and any adjunct can teach CLS courses if they go through the training.  If interested, contact J. Cowles.  

e. Committee membership and reports

· Current fund balance of Concerned Citizens for GRCC is $729.82.  We are in need of a second person to help administer the fund.  

· A faculty member is needed to serve on JEET (Joint Employee Evaluation Team).  Meetings are held once a month.  Contact F. van Hartesveldt.
· Additional faculty members have volunteered to hear student grievances.  
· The Association history project has stalled.  If you are interesting in continuing work on this, contract F. van Hartesveldt.  
Grievance report:

· At least one adjunct faculty was not moved to the higher rate of pay after three years of service.  The problem was corrected, but adjunct are reminded to check their pay rates and their length of service.  A raise comes after at least one semester of teaching over three years.
· Grievance 195 and 196 on denial of step increases:  third-party neutral hearing is scheduled for today.
· In addition to grievances 195 and 196 for a contract violation, an unfair labor practice charge will also probably be filed over denial of step pay because the college has imposed instead of negotiating that part of its contract proposal.  That violates state law.
New business:  Send new business to F. van Hartesveldt.  Discussion took place about a proposed new law that would prohibit the College from collecting Association dues via payroll.
Next Meeting:  Friday, October 14, 2011 at 234 SCC Multi-purpose Room.
Adjournment:  Motion to adjourn by A. Saldivar, seconded by M. DeVivo.  Meeting adjourned at 8:20 a.m. 

Submitted by:  K. Vander Meer. 
