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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
October 2, 2009
Call to order:  F. van Hartesveldt called the meeting to order at 6:31 a.m., 120 ATC.
Present:  N. Alexander, R. Barnhart, L. Burris, M. Campo, K. Danko, M. DeVivo, J. Doane, K. Dobreff, D. Folkert, B. Garlough, J. Greer, J. Hesse, H. Hoare, D. Huisman, R. Kladder, S. Knoppers, P. Laureto, A. Lussky, B. Manker, R. Montes-Sutton, J. Neumann, M. Parsons, L. Pierson, J. Russell, A. Saldivar, J. Spoelman, D. Terhune, F. van Hartesveldt, D. Wabeke, J. Willis, G. Zeeff, F. Zomer.  
Absent:  F. Conner, D. Cope, R. Ralya.    
Approval of agenda:  Approved with the following changes:  Discussion of hiring current adjunct for full time openings rather than conducting nationwide searches; no Treasurer’s report.   
Approval of Faculty Association meeting minutes from September 11 and 25, 2009, and Faculty Council meeting minutes from September 18, 2009:  Approved with the following changes:
· September 25, 2009:  J. Balyeat’s name is spelled incorrectly.

· September 18, 2009:  Negotiation’s report should read that a MOU was recently signed extending the contract by one year at 2% salaries increase.  

· September 18, 2009:  Start-up issues stated that the Tobacco Free Campus is an AGC policy.  This is not accurate.  The policy is a College policy under the direction of C. Springer.  AGC simply passed a statement in support of such an effort.
Presentations from the floor:  J. Willis is the new School of Workforce Development adjunct faculty council representative.  K. Longberg (retired) fell recently and is at Mary Free Bed.  Visitors are welcome.  M. Saur’s father-in-law recently passed away.
Secretary’s report:
· A thank you from L. Kleinert for the fruit basket sent after the birth of their daughter.
· A thank you from C. Beute for the fruit basket sent after her husbands’ diagnosis of multiple myeloma.

· A thank you from A. Heckworth for the fruit basket sent after the birth of their child.  

Negotiations report:  
· Meetings are schedules to review job responsibilities of Department Heads in regards to supervision of ESP.  Increases in job duties would result in negotiations.  

· Behavioral Sciences Department has become the Psychology Department, which includes a shift of some full-time and adjunct faculty between departments.  
· Increased numbers of students and sections has resulted in increased work loads for department chairs.
· An MOU is in place for a pilot Structured Learning Assistance (SLA) program.  Currently 24 SLA sections are being held mostly in Math and English.  The number of sections is greater than the number agreed to in the MOU.
· Discussions are taking place with Administration regarding the sabbatical process.  It is improper to grant a sabbatical based on whether or not the faculty member will be teaching overload, and that question is part of the process.  Council discussion included faculty use of other benefits and contribution to the retirement system during sabbatical.  
· The College is moving ahead with a study of all compensation at the college.  A proposal has been drafted to solicit vendors.  Dr. Ender will lead a Total Compensation Project team comprised of the leaders of the different work groups to oversee the project.  Timeline will likely be short.  

· Two MOUs are in the works.  One is related to the calendar for literacy coaches, and the other is one to reduce the pay for the dance coach.
· The 2010-11 calendar is being negotiated.

Presidents report:

· Cap and Gown purchases are covered by the 7-V professional funds. (Referring to these expenses as C-3 is a misnomer).  
· This semester, adjunct faculty teach 46.3% of all contact hours; last year they taught about 40%.  About 10% of FT faculty work 28 contact hours and 10% have 27 hours; on the other end, 6% have 15 hours.  Other than English Department faculty, very few have no overload at all.  About 18% of adjunct work the maximum number of hours.  
· There is no new news about the possible VERP, but interest is still high.  Retirement resources include the “Time is Money” newsletter, State of Michigan retirement website, and www.marsp.org.
· The Board of Trustees September meeting included a legislative update.  Community colleges so far have been spared state budget cuts.  Two public comments were given, both regarding the Diversity Lecture series.  The BOT unanimously approved the one-year extension of our contract.
· If you are interested in serving on the Foundation board, contact F. van Hartesveldt.  They are interested in increasing the size of the Board.  
· The adjunct advisory team is still active.  D. Huisman and J. Willis are the representatives.  Topics include adjunct mentoring, an annual excellence in teaching award, and an annual adjunct appreciation dinner.  
Discussion items:

a. IT advisory group with guest Bill Ouchark, Vice President
a. With IT reorganization, B. Ouchark is looking for a better way to serve faculty and students.  Small group advisory meetings are scheduled for October, November, and December.  You are welcome to join those meetings; if interested, contact F. van Hartesveldt.  B. Ouchark and the leaders of each of the five IT groups attend.  Communication has improved.
b. B. Ouchark addressed the following issues brought up by council members:
i. AUA (acceptable user agreement) needs some updates to allow for downloads that are required for teaching.  The AUA should allow for flexibility.
Response:  The policy is more a matter of history and IT is looking at what should be a policy and how it is addressed.
ii. Is there any thought of having a liaison with different departments as each group has different needs?
Response:  This has been discussed and should occur.  IT has to be proactive on the department level.  There is now a group called the Academic Applications group which is charged with relationship building between IT and faculty.  Decisions need to be more faculty-driven by departmental and student need.  IT will coordinate meetings with department heads.  
iii. At peak times such as the beginning of the semester, the College does not seem to have the bandwidth capacity.  Another peak time also is grade input time and the lag of EGRCC.  
Response:  Recent changes have more than doubled the bandwidth this semester.  Video and download performance has been doubled.  GroupWise and BlackBoard have been upgraded, hardware and software has been revamped, and web services are being addressed.  
iv. Is there a plan for a webpage redesign?
Response:  Research is underway to address the content issues.  Department catalog system needs organization.  IT aggressively attacked a different look to the website but is still working on the inside.  Other college models are being examined.  Data is being discovered about use of the homepage, such as what links are being used the most, that should result in redesign.  
v.  What constitutes an emergency response from IT?  
Response:  Recent discussion has been held on what is an emergency.  Whatever prevents you from teaching is an emergency.  IT is working on expanding coverage in terms of hours of availability, but staffing levels are not there yet.  Changes in policy and organization have been made which is helping.  Internally, IT is looking at ways that some things can be automated.  With more online classes, 24 hour support may be a possibility in the future.  
vi. What about laptop replacement program?

Response:  A large part of this has been put on hold, but broken systems will be replaced.  IT does not have a sufficient range of solutions to various needs.  There is more equipment to maintain and keep up with than ever before.  Would like for departments to prioritize what they need.  
vii. IT seems to have always pushed what we are teaching, and that should be the opposite.  We should be able to say this is what we need, not teach what IT provides.  
Response:  IT is going to change how that’s been handled in the past.  May still have to say no, but will look at costs and have a discussion together.  
viii. IT needs better in house support for MACs.                                         
Response:  IT is considering Macs and net books as possible options, but support would have to increase.  Only one IT person does MAC support.  Working on making changes.
ix. Computer needs vary with individual teachers and classrooms.  
Response:  Agreed.  IT is not going to pry computers out of the hands of people who want to keep using what they have.  
x. When IT responds, they come in and assume what the problem is and do not take the time to see if it is fixed.
Response:  IT is working on follow up.  
xi. Is there anyway we can have a single login and password for all things we do? 
Response:  Difficult but can look at it.  
b. Committee membership and reports.  Contact F. van Hartesveldt if interested in:
a. Communications – looking for an additional person to help maintain www.grccfaculty.com.

b. Retirement – looking for a second person to track retirement issues.
c. Faculty Council – looking for a parliamentarian.
Grievance report:

a. Grievance 180 – a third party neutral hearing is scheduled for October 8.  The issue involves assignment of base load classes.
b. Grievance 177 – an arbitrator is being selected.  The issue involves assignment of classes to retirees.
c. A possible grievance is pending regarding a 42 week issue.   
History project:   D. Huisman has been working with past and current Association officers to preserve Association history.  Currently working on setting up interviews to be taped individually. 
RCC report:  Capital Services will provide a legislative report to Faculty Council on October 30.  B. Foster will attend just one more meeting with RCC.  
New Business:  Submit items for the next Faculty Council meeting to F. van Hartesveldt.  
Next Meeting:  Friday, October 16, 2009, at 6:30 a.m. in 234 SCC (Multi-purpose Room).
Adjournment:  Motion to adjourn J. Hesse; seconded A. Saldivar.  Adjournment at 7:55 a.m.   

