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GRAND RAPIDS COMMUNITY COLLEGE

FACULTY COUNCIL MEETING
http://www.grccfaculty.com
September 18, 2009

Call to order:  F. van Hartesveldt called the meeting to order at 6:31 a.m., 120 ATC
Present:  N. Alexander, R. Barnhart, J. Boelens (for H. Hoare), L. Burris, M. Campo, F. Conner, D. Cope, K. Danko, M. DeVivo, J. Doane, D. Folkert, B. Foster, B. Garlough, J. Greer, J. Hesse, R. Kladder, S. Knoppers, B. Manker, R. Montes-Sutton, B. Morris, J. Neumann, M. Parsons, L. Pierson, R. Rayla, A. Saldivar, J. Spoelman, D. Terhune, F. van Hartesveldt, G. Zeeff, F. Zomer.  

Absent:  D. Huisman, P. Laureto, A. Lussky, J. Russell, D. Wabeke.
Approval of agenda:  Approved as written, with the addition of Negotiation report.

Approval of Faculty Association meeting minutes from September 4, 2009:  Approved as written.
Presentations from the floor:  D. Schieber, longtime adjunct in CS, recently passed; S. Rose, counseling, recently had a baby, C. Grin, retired, has discovered a new tumor, but treatment will continue.  She can be contacted at carolyngrin@gmail.com.

Treasurer’s and Negotiation’s report:  

· The annual report was distributed (see attached).  The negotiation budget will be very low, resulting in savings.  There is an accounting change in the budget line item related to taxes being withheld from checks.  This is now in the wage expense line. 

· An MOU was recently signed extending the contract by 2%.  

· Also, an MOU was signed that will allow a personal day to be taken the day before Thanksgiving.  If you do not take a personal day, it will be a work day.  This MOU was initiated by the Administration.  

· There was a disciplinary matter over the summer regarding a department chair’s supervision of an ESP personnel.  The Dean/Associate Dean manages ESP, but HR says supervisory duties are also in the job description of the department chair or the program director.  If there is an increase of job duties, then this becomes a negotiations item.  Some department chairs report that they do not supervise ESPs and do not want that responsibility.
· President’s report:

· There is no news about a possible VERP.

· President Ender’s office has moved to 106 Main.  It is smaller than many faculty offices and has a small conference room.

· There was a retirement workshop on September 12 in Detroit; no one from GRCC attended. 

· Ellen Hoekstra from Capitol Services will give a report on October 30.  The state budget is fragile, but community colleges have been protected so far.  Senator Kuipers introduced SB 802, which, if passed, would remove community colleges from being eligible for MPSERS.  It is important to have a good relationship with our representatives so that we can contact them.

· HR has recently undergone a reorganization.  It is unsure how this will affect faculty at this point.  A campus safety forum is scheduled for September 23.  

· There are 27 administrative staff teaching this semester.  Many are teaching CLS 100.  

· The next BOT meeting is September 21, and they will vote to ratify our contract extension.

Discussion items:

a. Table agreement for one-year roll-over of contract

· F. Conner made a motion that we ratify the contract, seconded by B. Garlough.  Discussion included health care, the continued freeze in overload wages, and the growing gap between adjunct and FT overload rate.  Motion passed unanimously.
· Membership voting will occur September 25.  Proxy ballots will be available.  
b. Start-up problems

· There have been fewer start-up issues reported this year than in years past.  Fewer room problems, parking issues, and pay problems.
· An English department class was overloaded by one student.  There has only been one other report of an overloaded class.
· College energy savings were discussed.
· The new AGC smoking policy has pushed GRCC smokers off on our neighbors.
· Students and staff must get their new Raidercard by September 24.  
c. Bookstore concerns

· Bookstore issues include:
1. Materials not there, no responses, books with missing pages, package deals with wrong or missing access codes, international books being sold, large cost discrepancies between GRCC bookstore and competitors, and faculty being told they did not provide book orders when they did.  These concerns recur each year.
· Students who receive financial aid must get their books at the bookstore, or they can get them three weeks late when their refund check arrives.  Students can spend up to $1,000 in the bookstore.  
· AGC will consider a position paper on the bookstore in October.  CLT will also work on it.  
· The bookstore ignores department requests to stop recommending supplemental texts. The supplemental texts increase profits.  
· It was suggested that the college review or modify the bookstore contract with Follett to address these concerns.  
Grievance report (including grievance history):

· K. Keating emailed a list of possible arbitrators for Grievance 177.  J. Spaulding will be the third party neutral for grievance 180.  
RCC report (reported by B. Foster):

· Health care deductible for MPSERs will increase from $250 to $300 beginning in January, 2010.  BCBS will focus on a living well campaign as a way to decrease costs.  
· RCC is still struggling.  B. Foster will likely continue to attend through October, but the association has already stopped paying dues.    
New Business:  Submit items for the next Faculty Council meeting to F. van Hartesveldt.  
Next Meeting:  Friday, October 2, 2009, at 6:30 a.m. in 120 ATC.
Adjournment:  Motion to adjourn A. Saldivar; seconded M. DeVivo.  Adjournment at 7:55 a.m.   

	Grand Rapids Community College

	Treasurer's Report

	August 2009

	
	
	
	
	
	

	Statement of Changes in Fund Balance
	
	Aug-09
	Year to Date (Sept to Aug)
	Prior Year to Date (Sept to Aug)

	
	
	
	
	
	

	Revenues:
	
	
	
	
	

	 
	Dues
	
	$11,581.17
	$181,208.24
	$171,404.34

	
	Interest Income
	
	$201.24
	$3,085.01
	$4,046.33

	
	Total Revenues
	
	$11,782.41
	$184,293.25
	$175,450.67

	
	
	
	
	
	

	Expenses:
	
	
	
	
	

	
	Conferences
	
	$0.00
	$0.00
	$0.00

	
	Flowers, Gifts and Memorials
	
	$47.00
	$3,752.50
	$3,123.72

	
	Food & Party Expense
	
	$0.00
	$5,151.74
	$4,999.82

	
	Grievance & Legal
	
	$5,406.00
	$10,503.50
	$7,816.74

	
	Insurance
	
	$1,173.82
	$3,076.16
	$643.00

	
	Negotiations & Contingency
	
	$0.00
	$0.00
	$22,538.33

	
	Office Archivist
	
	$6,156.63
	$15,258.22
	$6,213.05

	
	Office Election
	
	$0.00
	$0.00
	$70.59

	
	Office Postage
	
	$0.00
	$63.00
	$72.40

	
	Office Printing
	
	$16.94
	$229.60
	$478.48

	
	Office Supplies
	
	$0.00
	$1,369.64
	$338.16

	
	Office Website
	
	$0.00
	$89.55
	$129.35

	
	Public Relations
	
	$0.00
	$3,500.00
	$3,500.00

	
	RCC
	
	$0.00
	$435.51
	$1,370.30

	
	Salaries-Officers
	
	$7,200.85
	$85,079.85
	$67,521.99

	
	Special Events
	
	$0.00
	$0.00
	$0.00

	
	Subscriptions
	
	$0.00
	$1,000.00
	$0.00

	
	Taxes
	
	$1,409.84
	$24,121.77
	$33,575.87

	
	                        Total Expenses
	
	$21,411.08
	$153,631.04
	$152,391.80

	
	
	
	
	
	

	Increase(decrease) in Fund Balance
	
	-$9,628.67
	$30,662.21
	$23,068.87

	
	
	
	
	
	

	
	
	
	
	
	

	Financial Position
	
	
	31-Aug-09
	
	

	
	Cash Balances
	
	
	
	

	
	             Checking
	
	$67,566.89
	
	

	
	             Money Market
	
	$136,695.36
	
	

	
	                          Total Cash
	
	$204,262.25
	
	

	
	
	
	
	
	

	
	Fund Balance
	
	
	
	

	
	Beginning Fund Balance, September 1, 2008
	
	$173,600.04
	
	

	
	Increase (decrease) in Fund Balance
	
	$30,662.21
	
	

	
	Ending Fund Balance, August 31, 2009
	
	$204,262.25
	
	

	
	
	
	
	
	

	Submitted by J. Spoelman
	
	
	
	


